TelcoOptimiser

Are You Paying Money You Don’t Owe?

Companies do just that every month. 85% of companies
simply pay their telecom bills every month without
checking, yet up to 12% of telecom service charges are
incorrect. With issues including overprovision, errors in
billing, inappropriate contracts and contract rates, can
you afford to let this continue?

TeleConsultants answer is TelcoOptimiser, an outsource
service that takes away the aggravation and complexity
of managing your voice, data and mobile network
services, and gets the most value out of your
investment.

Take advantage of us

TeleConsultants provides the expertise needed to

deliver this service effectively, including:

¢ An in-depth understanding of telco billing systems
and contracts

e Experience in matching a business’ requirements
with telco services

e Knowledge of the business solutions in the market
that we will share with you.

Not only do we address your billing, TelcoOptimiser
gives you access to experts who liaise with your
supplier, resolve minor issues and provide insight into
the business applications of telecommunications WHEN
YOU NEED IT.

Take More Advantage

Because we are serious about TelcoOptimiser we
undertake a basic review of your telco situation BEFORE
we do anything like presenting a contract.

We won't ask for your business unless we are both
assured that there are savings to be made.

Making Savings

We start our work with an audit of your voice, data and
mobile services. You then get an in-depth report that
gives you visibility and clarity on what you have, what
you use and what you pay for.

With this report, we will identify your current total spend,
agree with you the immediate cost savings (typically up
to 12% of total spend) and liaise with your suppliers to
ensure these savings are realised.

Adding value to your business is our business

EéTeIeConsuItants

Making Life Easier

Then each month, we provide you with:

e Monthly Management Reports - Clear, easy to
understand analysis of your monthly bills. You
benefit from our expertise in extracting and
interpreting key information and trends from billing
and reports.

e Stability - We take responsibility for liaising with
your ever-changing telcos. You don’t have to have to
face constant changing of account managers.

e Ongoing Savings - we achieve continuing and
sustainable reductions through:
e Usage and demand management
e Contract support
e Visibility of service changes

Bill validation

In addition, every six months we meet with you to
discuss progress and any market trends that may affect
your business.

Finally

Managing telco billing in-house takes time and resource
that is then not available to address core business
issues.

By using OUR experience and expertise you can
improve your telecommunications expense management
- and free up your staff so THEIR experience and
expertise can benefit your business.

Bottom Line

TelcoOptimiser is an easy to engage 12 month
subscription service. It comfortably pays for itself both in
terms of reducing direct costs (savings due to accurate
biling and appropriate services) and in terms of
improved administration and management.

Stop paying money you don’t owe

Contact us now for a sample report and
an obligation free consultation

Contact Daren O’Meara

Tel +64 9 376 8707

Mob +64 22 6066 123

Email: daren.o’meara@teleconsultants.co.nz

TeleConsultants House <31 MacKelvie Street « Grey Lynn « Auckland « PO Box 74 293 - Market Road « Auckland « New Zealand
Phone ++64 9376 8700 « Fax ++64 9 376 8709 - www.teleconsultants.co.nz

Adding value to your business is our business



